OPTN Living Donor Committee
September 12,2024 8:30 AM CT

Detroit, Mi

Chair: Steve Gonzalez, MD

Vice Chair: Aneesha Shetty, MD

UNOS Primary Point of Contact: Kieran McMahon
UNOS Support Team: Sara Rose Wells, Sam Weiss, Meghan McDermott, Jamie Panko, Sara

Langham

Time (CT)
8:00 AM
8:30 AM
30 mins
9:00 AM
25 mins
9:25 AM
60 mins

10:25 AM
10 mins
10:35 AM
60 mins

11:35 AM
25 mins
12:00 PM
45 mins
12:45 PM
30 mins
1:15PM
45 mins

1:45 PM
45 mins
2:30 PM
25 mins

2:55 PM
5 mins

3:00 PM

Agenda Item
Breakfast
Welcome, Introductions, & Announcements

Update and Improve Efficiency in Living Donor Data
Collection: Project Progress Recap and Goals for Today
Data Collection: Registration Data Elements
e Committee will finalize decision on which data
elements to collect for registering living donor
candidates in the OPTN
Break

Presentation on SRTR Living Donor Collective

e  SRTR will overview relevant operational plans and

workflows relevant to this project to aid decision-
making
e Discussion/questions
Check in: Prior Living Donor Priority in Continuous
Distribution and Domino Donors
Lunch

Building a Workflow: Presentation on User Research and
Options for Data Collection
Breakout Groups for Workflow Solutions
e Committee will split into breakout groups and discuss
specific areas of workflow
Report Out from Breakout Groups to Reach Consensus on
Workflow
Enhancing Living Donation Follow-Up: Discuss Options for
Collaborative Improvement Following Board Report
- Brainstorm ideas for collaborative improvement
Open Forum

Adjourn

Presenter(s)
All
Steve Gonzalez, MD, Chair
Aneesha Shetty, MD, Vice Chair
Staff

Steve Gonzalez, MD, Chair
Aneesha Shetty, MD, Vice Chair

All

SRTR Representatives

Steve Gonzalez, MD, Chair
Aneesha Shetty, MD, Vice Chair
All

Sara Langham, IT Staff

All

(Break as needed throughout this
agenda item)

All

Steve Gonzalez, MD, Chair
Aneesha Shetty, MD, Vice Chair

Conducted by: Steve Gonzalez,
MD, Chair and

Aneesha Shetty, MD, Vice Chair
All



Resources

OPTN Strategic Plan — https://optn.transplant.hrsa.gov/governance/strategic-plan/
OPTN Policies - (http://optn.transplant.hrsa.gov/policiesAndBylaws/policies.asp)

Final Rule - (http://optn.transplant.hrsa.gov/policiesAndBylaws/final rule.asp)

Living Donor Registration (LDR) form — (https://unos.org/wp-content/uploads/LDR-1.pdf)
Living Donor Follow-up (LDF) form — (https://unos.org/wp-content/uploads/LDF.pdf)
SRTR Living Donor Collective — (https://www.livingdonorcollective.org/)
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