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Member Quality & MPSC Update 



Areas of focus 
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Site Survey Update



 Chart review now conducted virtually
 Typically 1 week prior to onsite experience
 File sharing, screen sharing or guest EMR/EDR access

 One day onsite experience 
 Review chart findings and additional medical record documentation
 Conduct interviews/process reviews
 Educational offerings including Data Portal Demonstrations
 Exit summary

Hybrid Model
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Collaborative Calls
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Individual Member Focused Improvement 
(IMFI) Project Update



 Purpose: To help individual members improve through the use of quality 
improvement tools and engagements custom designed for the member 
and their unique need.

 3 pilot projects completed 

 7 ongoing projects

 All activities to date have been virtual due to COVID-19

IMFI Overview
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General IMFI Engagement Timeline
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IMFI Pilot Activities
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IMFI Next Steps 
 Evaluate a hybrid engagement model 

 Is there enough additional benefit to testing some activities in-person instead of virtually or some 
combination of the two? 

 Continue to evaluate our processes and staffing to ensure we can provide a 
variety of services
 In depth, on-going engagements over time as well as ad hoc, isolated feedback or assistance 

 Plan for how to meet community demand for peer mentoring
 The IMFI peer mentoring activity is in high demand, how do we ensure that we meet demand without 

burdening OPTN volunteers?

 Continue community outreach and education
 Majority of current engagements stem from community presentations
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 IMFI is open to all OPTN members!

 Visit the new IMFI page on the OPTN website for more information

 Email MQFeedback@unos.org with any questions and to learn more 
about participating 

Interested in IMFI? 
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mailto:MQFeedback@unos.org
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Collaborative Improvement



Collaborative Improvement

 Approximately 3 projects per year

 Same framework and elements

 Shared platform 

 Recognized community need and desire to improve

 Ability to provide positive impact and benefit to the community 

 Identified gap in practice (gather and share effective practices)

13



 Common goal

 Not prescriptive

 Focused time and space to improve

 Structured engagement 

 Discussions of challenges and successes

 Shared resources and ideas

All Teach, All Share, All Learn

Benefits of a Collaborative



 Collaborative Improvement and Innovation Network (COIIN)

 Increase transplantation with a focus on moderate-to-high KDPI kidneys

 COVID Collaborative

 Webinars and transplant community discussions

 Pediatric Liver Collaborative

 Improve pediatric liver program processes to increase pediatric liver transplants

 Focused on pre-transplant management, split-liver, living donor transplants

 DCD Procurement Collaborative 

 Increase DCD donor procurement

 Focused on clinical practices, staffing structure, donor hospital and transplant program 
relationships, and enhancing authorizations

Previous Projects 
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Collaborative Aims – DCD Donor Procurement



 Day and a half in-person meeting to celebrate 
the work of the collaborative

 Opportunity to highlight individual OPO 
improvement projects

 Capitalized on collaborative spirit via guided 
discussions on key topics:
 Data to Drive Improvement
 Authorization Strategies
 Organ Allocation Practices
 Role-based Q/A  (Quality, Clinical, Hospital Development)



Upcoming Projects
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DCD Lung Transplant Collaborative

Offer Acceptance Collaborative
Participants



More Collaborative Improvement Information
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Feel free to reach 
out to us!
ci@unos.org
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OPTN Performance Metrics Update



OPTN Performance Metrics Update
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OPTN Performance Metrics Toolkit
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Questions?
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