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Introduction

The Membership and Professional Standards Committee (MPSC) met by conference call in open and
closed session via Citrix GoToTraining on June 24, 2021, and discussed the following agenda item in
open session:

1. Performance Monitoring Enhancement Project Update
The following is a summary of the Committee’s discussions.
1. Performance Monitoring Enhancement Project Update

At its June conference call, the Committee considered whether to release the Enhance Transplant
Program Performance Monitoring proposal for summer 2021 public comment. Staff reviewed the goals
of the project and provided a high-level summary of the bylaw proposal and the operational aspects of
the public comment document. She also reviewed the proposal language and provided Committee
members an opportunity to ask questions prior to a vote.
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A Committee member asked about the use of the word “conditional” in the proposal (Appendix A.1.D).
Staff explained that conditional in this context meant that the cohort for the 1-year graft survival would
exclude any transplants where the graft was lost in the first 90 days to make sure that the 1-year graft
survival is looking at a different aspect of care from the 90-day. Many committee members stated
appreciation for all of the work and engagement in the project. The committee members participated in
a poll to measure support for approving the performance monitoring project proposal for public
comment. The MPSC unanimously supported releasing the proposal for summer 2021 public comment.

Following the vote, Committee members also reviewed the list of questions suggested by the
subcommittee to ask the transplant community regarding the proposal, the implementation plan and
the evaluation plan. Staff summarized the proposed implementation plan noting that the post-
transplant metric implementation would start at least 6 months after board approval and the pre-
transplant metrics would be implemented based on the first available SRTR reports that include a full
cohort following board approval. The staff member also mentioned that the OPTN may ask programs
that would be identified using pre-transplant metrics to provide information voluntarily to evaluate
criteria, develop resources, and identify areas of inquiry. She described other aspects of the
implementation plan, which included the OPTN'’s collaboration with high performing programs to
identify effective practices, and also the OPTN'’s intent to provide educational offerings prior to
implementation. The Performance Monitoring Subcommittee Chair stated that the proposal should
highlight the fact that the changes would not happen all at once, so education would be developed
around the changes.

A staff member described the proposed evaluation plan for monitoring the effects of the proposal post-
implementation. The staff member explained that there are many potential outcomes to monitor, so it



is important to have a monitoring plan to know if the project is meeting the project goals. The staff
member described the seven outcomes of interest:

e Trends in Utilization Rates

e Trends & Variability in Listing Rates

e Trends & Variability in Offer Acceptance

e Trends & Variability in Waitlist Mortality

Trends & Variability in Post-Transplant Mortality
Number of New/Unique Programs Identified

e (Qualitative insights from individual program interactions

The staff member also explained the scope of monitoring and stated that monitoring would take place
over an extended period of time and would involve separate organ specific analyses. He also stated that
certain outcomes may not be measurable immediately after implementation, but others can and should
be. The staff member also explained timing considerations and reported that the pre-transplant metrics
should not be evaluated until they have been fully implemented. He concluded the discussion and
requested feedback from the MPSC. The Performance Monitoring Subcommittee Chair stated that it is
important to make sure that some groups are not disadvantaged by the implementation of new metrics.
The Committee had no further questions or comments at this time.

A staff member reviewed the next steps of the project with committee members, including public
comment, regional meeting presentations, review of public comment feedback and potential
presentation for OPTN Board of Directors approval of the proposal in December 2021.

Upcoming Meetings

e July 20-21, 2021, MPSC Meeting, Conference call

e August 24, 2021, MPSC Meeting, 3-5pm, ET, Conference Call

e October 1, 2021, MPSC Meeting, 2-4pm, ET, Conference Call

e QOctober 26-28, 2021, MPSC Meeting, Chicago

e December9, 2021, MPSC Meeting, 1-3pm, ET, Conference Call
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o Other Attendees

e None
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