
OPTN Ad Hoc Systems Performance Committee Meeting  
Chicago, Illinois 

March 11-12, 2019 
 

Agenda 
 

 
Webcast registration 

Please register for each day you wish to attend. ONLY sessions in the Grand Ballroom will be webcast. 
Monday, March 11  https://attendee.gotowebinar.com/register/5367532489909222669 
9am-5pm CT 
Tuesday https://attendee.gotowebinar.com/register/1304518166904955149  
8:15am-12pm CT 

 
After registering, you will receive a confirmation email containing information about joining the webcasts. 

 
MONDAY, MARCH 11 

 
Time Topic and Description Room 

8:00a – 9:00a BREAKFAST/REGISTRATION  

Welcome*  
- Introductions  9:00a – 9:30a Grand Ballroom - Overview of Committee Goals and Journey 
- Call to Action 

Tools and Technology Plenary* 9:30a – 10:00a - Committee representative(s) to share the ideas Grand Ballroom  generated on this topic 

10:00a – 10:15a TRANSITION/BREAK 

Tools and Technology Working Session A Breakout Rooms Dashboard (self-monitoring metrics)  - Prioritize data elements for a dashboard 

Tools and Technology Working Session B 
Leveraging Research and Technology (Image Sharing,  
Predictive Analytics, etc.) Breakout Rooms 10:15a – 11:45a 

- Prioritize research and IT tools  
- Clarify and prioritize data for predictive analytics 

Tools and Technology Working Session C 
Organ Recovery and Transport Coordination Breakout Rooms 

- Discuss how to define and measure effective  
practices for efficient organ recovery and placement 

11:45a – 1:00p LUNCH 

Performance Monitoring Enhancements Plenary* Grand Ballroom 1:00p – 1:30p - Proposed enhancements to OPTN monitoring  metrics 

1:30p – 1:45p TRANSITION/BREAK 

https://attendee.gotowebinar.com/register/5367532489909222669
https://attendee.gotowebinar.com/register/1304518166904955149


 
 

Performance Monitoring Working Session A 
OPO Balanced Scorecard  

- Present preliminary findings of the AOPO/Region 8 Breakout Rooms Beta Donor Potential study (SRTR) 
- Consider appropriate OPO metrics beyond organ 

1:45p – 3:15p yield 
Performance Monitoring Working Session B 
TXP Balanced Scorecard  Breakout Rooms - Review current TXP metrics  

- Prioritize additional TXP metrics 

3:15p – 3:30p TRANSITION/BREAK 

Broader Horizons* 
- Recommendations beyond the traditional scope of 3:30p – 4:30p Grand Ballroom the OPTN 
- Recommendations for external stakeholders 

4:30p – 4:45p Closing Remarks* Grand Ballroom 

 
 

TUESDAY, MARCH 12, 2019 
 

Time Topic and Description Presenters/Staff 
7:30a – 8:15a BREAKFAST 

Welcome Back* 8:15a – 8:30a Grand Ballroom - Insights and Key Takeaways from Day 1 

Working Sessions Summary* 8:30a – 9:30a Grand Ballroom - Report outs of Day 1 working sessions  

Collaborative Improvement and Relationship 
Management Plenary* Grand Ballroom 9:30a – 10:00a - Committee representative(s) to share the ideas  

generated on this topic 

10:00a – 10:15a TRANSITION/BREAK 
Collaborative Improvement Working Session A 

- Share ideas for future Collaborative Projects and Breakout Rooms 
offer prioritization 

10:15a – 11:30a 
Relationship Management Working Session B 

- Discuss appropriate measures for building effective Breakout Rooms 
relationships between transplant centers and OPOs 

Working Sessions Summary* 11:35a – 12:00p Grand Ballroom - Report outs of Day 2 working sessions 

12:00p – 12:15p Closing Remarks* Grand Ballroom 

 
 

*Webcast session 
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