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Discussions of the full committee on August 27, 2014 are summarized below and will be 
reflected in the committee’s next report to the OPTN/UNOS Board of Directors. Meeting 
summaries and reports to the Board are available at http://optn.transplant.hrsa.gov. 
 
 

Other Significant Items 
1. Changes to the OPTN/UNOS Board Meetings and Policy Development 

The Committee received an overview of the changes to the OPTN/UNOS Board meeting 
and policy development timeline for 2015. The new timeline has Board meetings 
scheduled approximately six months apart to allow for a complete policy development 
cycle prior to each meeting that would occur in early June and early December. It also 
allows public comment, regional meetings, committee meetings, etc. to be scheduled in 
advance of the Board meetings. The public comment cycles will change from 90 days to 
60 days. This will allow committee proposals to move through the policy development 
process in a more timely fashion. 
 
A committee member inquired how UNOS’ IT backlog was being addressed and why a 
proposal would be submitted to the Board if IT could not complete programming for 
several years. This question was addressed by stating, since IT has new leadership and 
has gone through another reorganization, the backlog is starting to decrease. Also, 
during the project approval process, committee workloads will be evaluated with the 
intent to reduce the number of projects committees can work on at once. This will also 
contribute to reducing the IT backlog. 

2. OPTN Work Group Reports 
The Committee received updates from cross-committee efforts for which it has 
representation: 
 
Joint Ad Hoc Disease Transmission Advisory Committee (DTAC)- OPO- Transplant 
Administrators-Transplant Coordinators Subcommittee on Post-Transplant 
Communication of New Donor Information 
 
This Joint Subcommittee was convened to address a longstanding DTAC concern 
related to communication of new donor information learned after the transplant of a 
donor’s organs. The DTAC is aware of donor-derived disease transmission events 
specifically related to failures in communication between OPOs and transplant hospitals 
in effectively sharing information. It requested subject matter expertise from a number of 
other committees as it began a failure modes effectiveness analysis (FMEA) to evaluate 
points of potential failure in communicating new donor information learned post-
transplant to recipient centers. 
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The process is ongoing, and there was a face-to-face meeting in Chicago to review the 
28 potential failure points identified by the group and prioritize those requiring most 
immediate attention- either through policy change, education, electronic automation, or 
other means. 
 
The Joint Subcommittee completed the FMEA and plans for a public comment proposal 
to begin to address areas of concern highlighted through this process in early 2015. 
 
Kidney Allocation System (KAS) Implementation Updates 
 
The TAC KAS Implementation Work Group representative reported that there will be 
another KAS Town Hall on October 23, 2014 and information regarding the KAS toolkit 
will be sent out to transplant community. The following comments/questions will be taken 
back to the KAS Implementation Work Group: 
 

 The KAS toolkit checklist does not identify that there is a specific consent 
requirement for blood type A2-A2B into B transplants and needs to be updated. 

 If a center does not perform A2-A2B transplants, what should their policy state? 
 
Policy Oversight Committee (POC) 
 
The Vice Chair provided a brief update of the proposals that were discussed at the 
August POC meeting. Proposals that might be of interest to the TAC and are scheduled 
for the fall public comment period were also reviewed. 

3. Instructional Offerings Update 
UNOS Instructional Innovations staff updated the Committee on upcoming 2014 OPTN 
instructional offerings. 

Upcoming Meeting 

 October 16, 2014 Chicago, Illinois 
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