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Amy Peele RN, Chair
James Pittman RN, MSN, Vice Chair

Discussions of the full committee on March 25, 2015 are summarized below and will be
reflected in the committee’s next report to the OPTN/UNOS Board of Directors. Meeting
summaries and reports to the Board are available at http.//optn.transplant.hrsa.qov.

Significant Items
1. OPTN Strategic Plan

A presentation on the 2015-2018 OPTN Strategic Plan was provided. The OPTN/UNOS
Executive Committee recently drafted an updated strategic plan that will govern the
organization through 2018. Feedback from the transplant community was collected and
considered when developing the goals and objectives. In this strategic plan, the goals
were clarified, prioritized, and the allocation of resources to achieve each goal was
redistributed. The draft strategic plan will be available for public comment in April and
submitted for Board approval in June 2015.

Upcoming Meetings

e Standing conference call at 3:00pm ET on the fourth Wednesday of every month through
June 2015 with the exception of April, July, and October when the committee meets in
person

o July 21-22, 2015 (Chicago, lllinois)
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